NC Health Info Documentation
NC Health Info Guide to Going Local

Assumptions:
Technical ability is present; location of the database is not an issue.

Infrastructure: 

· What kind of support exists within your organization or within the larger community or structure in which your organization operates?

· Which of the needed services and resources are already in place?

Scope and selection:

· What will determine the scope of your project?  How will you find local resources?  What selection criteria will you apply to them?

Vocabulary: 

· Do you already have your own local vocabulary and are you able to map it to MEDLINEplus topics or would you prefer to use the vocabulary that NC Health Info developed? 

· How will you keep your vocabulary current in terms of the weekly modifications and additions that are made to the MEDLINEplus health topics?  Would you prefer to use the weekly mapping modifications and additions that NC Health Info generates?

· How will you update your mappings to reflect newly discovered relationships between local web sites and health topics?  Would you prefer to use our continuously updated mappings?

Traffic: 

· How are you going to direct users between your site and MEDLINEplus? Would you prefer to rely on the NC Health Info traffic designations?

· How are you going to maintain and modify traffic designations? Would you prefer to use the maintenance and modification decisions made by NC Health Info?  

Input system, database and user interface:

· What mechanism will you use to create cataloging records? Would you prefer to build your own input system, database and user interface or use what we have already created? 

Cataloging methodology and training: 

· Do you want to create your own cataloging methodology and training materials? Would you prefer to use what NC Health Info has already created?

Maintenance: 

· What other kinds of maintenance plans and procedures do you need to put into place? Examples: Review of records for accuracy, link checking etc. 
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Staffing:

· What kind of staffing model would be best?  Don’t forget staff time required to handle consumers’ questions generated by your project. 

Evaluation and outreach: 

· How will you evaluate the effectiveness of your project? How will you tell others about it?

NC Health Info Fact Sheet

Infrastructure: 

· Documentation: a description of the infrastructure required to support NC Health Info provided to NLM.

Selection criteria:

· Documentation: NC Health Info criteria provided to NLM.

· Activities: NC Health Info identifies sources via Suggest a Site, targeted PR, presentations, web searches etc.

· Issues: Scope of NC Health Info is very comprehensive - statewide coverage of all pertinent health topics in MEDLINEplus, especially those represented in Healthy Carolinians. We are considering covering one topic in depth (diabetes) and using it as a template for other topics. Consider your scope carefully in terms of staffing models.

Vocabulary: 

· Documentation: NC Health Info continuously updated local vocabulary terms and their definitions provided to NLM.

· Activities: NC Health Info updates local terms and their cataloging mappings on a weekly basis using parsed MEDLINEplus XML files and on as needed basis.

Traffic: 

· Documentation: NC Health Info traffic mappings “how-to” description provided to NLM.

· Activities: NC Health Info updates local terms and health topic traffic mappings weekly using parsed MEDLINEplus XML files.

Input system, database and user interface:

· Documentation: NC Health Info continuously updated code for input system and user interface as well as entity relationship diagram for database provided to NLM.

· Activities: NC Health Info adjusts and enhances the input system/administrative functions, the database and the user interface on a periodic basis when additional functionality is needed in the input form and after usability testing is conducted on the user interface.

· Issues: user interface is very new, needs further “tweaking” especially to strengthen ties between health topics and providers.

Cataloging methodology and training: 

· Documentation: NC Health Info continuously updated Cataloging Training Manual provided to NLM. 

· Activities: NC Health Info fully catalogs resources, holds resources for later cataloging and reviews resources on a continuous basis. 

· Issues: Need to work further on depth of indexing.

NC Health Info Fact Sheet continued

Maintenance: 

· Documentation: a description of all of the NC Health Info maintenance procedures such as: cataloging new resources, approving resources for display, reviewing resources, processing new and modified health topics, running link checker and processing broken URLs, maintaining name authority on publisher names, processing messages sent to NC Health Info, managing holding pen resources, assigning resources to catalogers for their six-month review, parsing weekly MEDLINEplus XML files, processing web statistics, creating special queries to the database to pull information for management decisions and manipulating code to accommodate evolving cataloging and system management needs, or to handle unforeseen problems provided to NLM.
· Activities: all of the above.
Staffing:

· Documentation: NC Health Info job descriptions for 3.5 .fte dedicated to the project provided to NLM.

Evaluation and outreach: 

· Documentation: NC Health Info evaluation criteria and description of outreach role provided to NLM.

· Activities: NC Health Info evaluates the effectiveness of the user interface, cataloging and resource maintenance procedures and outreach activities. 

