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Resource Maintenance Overview
Cataloging process overview 

The following steps describe the cataloging cycle in general terms. More detailed information concerning each step can be found below.

1. New resources must be identified, evaluated and selected for inclusion in the database.  These new resources can be identified by conducting web searches, scanning local newspapers and magazines, looking at sites suggested by users through the Suggest-A-Site feature, and looking at sites recommended by personal contacts, co-workers, e.g., HSL librarians, AHEC contacts, healthcare providers and friends. Identified sites must then be evaluated against our Selection Guidelines to determine whether or not they are appropriate for NC Health Info. Sites that meet our guidelines must then be put into the database in some manner. This can be accomplished by either submitting the URL and name of the resource to our Holding Pen for future cataloging or by creating a new complete cataloging record for the resource.


2. Complete new cataloging records are put into Awaiting Display status, which means that another cataloger needs to review the record for accuracy of factual information and subject cataloging before the record can be released for display to the public.


3. Displayed records remain in the system for a period of 6 months before they are assigned to a cataloger for a six-month review.  These records continue to display to the public during this period. After the cataloger completes the six-month review process, the record will remain as is (unless editing is required in the meantime) until it comes up for review in another six months. 


4. Our Link Checker checks all displayed records every week. Any identified broken links are managed on a weekly basis. 

Catalog new resources

We have calculated that it takes an average of 20 minutes for an experienced cataloger to catalog one URL. This figure is based on the cataloging done for 163 new sites, many of which contain multiple URLs. The time it takes to catalog a site can vary widely. For instance, it can take well over an hour to do a hospital or health system web site depending on how deeply the site is indexed. The vast majority of these sites require that many records be created.  For a detailed description of the steps required to catalog a new resource, see the Training Manual contained in Module #6.

It is important to note that the above figure is based on very limited data.  We expect all cataloging tasks to require more time to complete as the database grows, more “deep indexing” is accomplished and the number of complicated records increases.  To date, there are 1552 records set to display, 382 in the Holding Pen and 58 records awaiting display. 

Approve records awaiting display

To ensure quality control, we normally require that another cataloger check a resource before it is set to display in the interface. As the workload has increased and the catalogers have become more experienced, we have allowed them to set their own records to display. Due to small staff size and the increasing number of records that require processing, it has not been possible to have every record checked by two people prior to display. To aid in quality control, we try to assign resources up for their six month review, to a person other that the original cataloger. However, in order to be as efficient as possible, we have taken advantage of a cataloger’s area of expertise and in some cases allowed the review to be done by the original cataloger.  For a detailed description of the steps required to approve a new resource for display, see the Training Manual contained in Module #6.

Conduct 6-month review

We are presently reviewing each record every 6 months and modifying the cataloging as needed.  Simple web sites for libraries or organizations and associations which use only one or two local terms do not require as much time to review as do hospital or medical system web sites. In addition, we are using this process to more deeply index some of these sites that were initially cataloged to the top-level page only. The creation of additional records to enable better user retrieval can be extremely time consuming. 

It is important to note that during this process we are checking only the URL that we are cataloging for broken links or other issues such as blank pages. We are not checking every URL associated with a resource.  If we were to adopt a policy of checking every URL, the 6-month review process would clearly take much longer to conduct.  For a detailed description of the steps required to conduct a 6-month review, see the Training Manual contained in Module #6.

Database Maintenance Administrative

Process new and modified health topics sent from MEDLINEplus (weekly)

Information concerning new and modified MEDLINEplus topics must be downloaded from MEDLINEplus every week. (See the section “Database Maintenance Technical, Parsing MEDLINEplus XML” below for a description of the technical process involved.) After this information is parsed, it must be processed into our database. Decisions regarding whether or not to accept a new MEDLINEplus topic for indexing purposes, traffic destinations for new topics and additions and deletions to synonyms and related topics must all be made.
This is a relatively new task for us and we do not have any reliable data at this time on how long this process might normally take. The required time will depend on how many new or modified health topics there are to process.  We have determined that it is more time consuming to add a health topic to NC Health Info than it is to process a modification. Before a new topic is chosen for indexing, determinations must be made concerning how common the condition/disease is, whether or not there are resources that address the condition/disease, and whether or not the condition/disease has a local tie–in, i.e. sexually transmitted diseases. Adding a new health topic requires creating all of the associated mappings to our local terms for indexing purposes. 

Run Link checker and process broken URLs (weekly) 

This task can take anywhere from a few minutes to a few hours to complete depending on how many links require attention. It is necessary to check each broken link, look for new URLs, change the catalog record to reflect the new URL or set it not to display. At this time, the Project Director is running and reviewing the report, then assigning some of the “detective” work to the Graduate Assistants. 

Our current Link Checker, Xenu, is a free tool, which provides a basic overview of broken links. It is not completely satisfactory as it is inconsistent in its validity and requires a great deal of “back and forth” between it and our database to check its results. It sometimes identifies links as broken, which are not, and returns time-outs.  It is inefficient to research a link that Xenu has returned as problematic, only to find that the link is working properly. We have tweaked this tool as much as possible to avoid these situations and limitations.  We will continue to explore our options for a better product. 

Approve publisher names (weekly)

Since the Publisher Names are subject to name authority, they must be checked on a periodic basis to ensure that they are in the correct form according to our Name Authority Guidelines.  It requires approximately one half hour per week (depending on how many new records have been created) to approve these names.  A record, which has already been set to display, will not be held up if the publisher name has not yet been approved. 

Process messages sent to NC Health Info

This is another new area for us.  We are in the process of establishing a procedure to provide a quick initial response to these email messages that we receive from the Suggest-a-Site, Ask-a-Librarian and Webmaster links. We have identified six distinct types of questions/comments for which we have created replies. The six situations include: a suggested web site, a suggested resource without a URL, instructions to get an organization included in the database, generic comments/complaints, cataloging suggestions, and instructions on how to find a resource that is already included. Health related questions are answered by members of our User Services staff through an established Ask-Lib listserv. 

We have just begun to consider how we will handle new resources suggested by users for inclusion. We anticipate assigning these new resources to catalogers based on their areas of expertise. The assignment process itself will require some time to accomplish, but again we don’t yet have data on the time required to accomplish this task. Catalogers will then check these resources against our selection criteria and against our database to see if we already have an entry for them before a new record is created. 

Manage Holding Pen Resources (as needed basis) 

When a cataloger discovers a possible resource for inclusion into the database and doesn’t have the time required to create an entire record for it, it is put into our Holding Pen.  In order to keep the number of resources contained in the Holding Pen from becoming unmanageable, we occasionally have assigned these Holding Pen resources to catalogers for possible cataloging. It is necessary to prioritize the Holding Pen resources before assignments for their review and possible cataloging can be made.  

Assign records for their 6-month review (monthly) 

This task is performed through the administrative module. Based on the past three months data, it takes approximately an hour for the Project Director to assign resources to catalogers for their six-month review.  However as the size of the database grows, this task will take considerably more time.  Considerations for assigning records include: the cataloger’s familiarity with the type of organization; how complicated the record is and therefore how long it will take to review; and the issue of assigning records to someone other that the original cataloger, if possible.  

Database Maintenance Technical

Parsing MEDLINEplus XML (weekly) 

Three MEDLINEplus data files must be downloaded from MEDLINEplus and modified very slightly. The previous week’s files, stored on the HSL production web server, must be moved to the archive file and older archive files deleted. The parsing mechanism can then be run. Afterwards, verification is made to assure that the files were successfully parsed. 

Processing Web Statistics (monthly) 

This task is still very new and not thoroughly worked out, since development of a better method for extracting some of the specific web traffic data is required. Nevertheless, an investment of time is required to sift through the tables of data provided by the Web Trends software and pull out the pieces of data which are of greatest interest to staff. Further, these data must then be formatted into a report suitable for sharing with project management.

Database retrieval (random, moderate frequency) 

At times, special queries must be written and executed to pull data from the database to provide information for management decisions, outreach efforts and cataloging needs. Often this data must be put into an Excel spreadsheet or other format. Since the data desired varies greatly, it is not possible to create a “canned” solution, and each request must be handled separately. 

Code manipulation (random, moderate frequency) 

To accommodate evolving cataloging and system management needs, or to handle unforeseen problems, the ColdFusion, JavaScript, HTML code and SQL queries must be modified or added to from time to time.

Meet with HSL Information Technology Systems staff (weekly) 

To ensure proper communication regarding technical hardware, software and networking issues and facilitate the sharing of knowledge for the solving of technical challenges, regular meetings with other HSL technical staff are required.

It is a challenge at this early stage to say exactly what is required in terms of maintenance for some of our tasks since we have been in a development mind set and still have quite a bit of development work to do.
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