NC Health Info Documentation
Infrastructure History
Carol Jenkins, Director of the Health Sciences Library and Joanne Marshall, Dean of the School of Library and Information Science, who are leaders in the university and in the medical library profession, convened the group that wrote the proposal for a planning project to design a “Go Local” aspect for MEDLINEplus.  The project-planning group included Martha Bedard, Associate Director Health Sciences Library, Diana McDuffee, NC AHEC Library and Information Services Network Director, Claudia Gollop, SILS Faculty member. 

In addition to providing extensive staff support and university infrastructure support to the project before any funding was secured, the Health Sciences Library provided bridge funding to keep project staff employed during the lapse in funding between the feasibility study and the first year’s contract.  While many of these expenses were not reimbursed to the Health Sciences Library, the commitment was necessary to assure that the project could begin quickly once the contract was approved by NLM and University of Maryland.  The investment by the Health Science Library was critical to the project reaching the NLM goal of having a functional MEDLINEplus interface up and running in less than 12 months.   

Feasibility Study 2000-2001

The feasibility proposal was awarded to the Health Sciences Library in February 2000 for $38,045. The final report for the project was written in June 2001.  This proposal was awarded under the outreach grants program of the NN/LM and was administered by Regional Medical Library at the University of Maryland at Baltimore.  When the planning year proposal was awarded, two librarians (.5fte each) were hired to complete the feasibility study.  They worked under the direction of Diana McDuffee within the AHEC unit of the Health Sciences Library.

Infrastructure Support for the feasibility study

Amount of the award:  $38,045; $36,845 dedicated to personnel

Project staff (paid by project):

Peggy Hull, Project Coordinator

Christie Silbajoris, Project Assistant

Project management (contributed): 

Carol Jenkins, Director, Health Sciences Library

Dr. Joanne Marshall, Dean, School of Information and Library Science

Diana McDuffee, Network Director, AHEC Library and Information Services

Consultants (contributed):

Dr. Claudia Gollop, Associate Professor, School of Information and Library Science

Dr. Jane Greenberg, Assistant Professor, School of Information and Library Science

Dr. Stephaine Haas, Associate Professor, School of Information and Library Science

Barbara Tysinger, Cataloger, Health Sciences Library

Dr. Barbara Wildemuth, Professor, School of Information and Library Science

Additional contributions of Health Science Library, UNC-Chapel Hill staff:

Lynn Eades, System Librarian Health Sciences Library, UNC Health Sciences Library (consultation on prototype development)

Scott Garrision, Head of Information Technology Systems, UNC Health Sciences Library (consultation on prototype and proposal development)

Kate McGraw, Jean Blackwell, User Services Librarians, UNC Health Sciences Library, UNC-Chapel Hill (consultation on user services for consumer health)

Linda Collins, Educational Services Librarian, UNC Health Sciences Library, UNC-Chapel Hill, (consultation on working with public librarians)

       Non-staff Infrastructure support from Health Sciences Library, UNC-Chapel Hill:

       Travel to in-state and out of state conferences and statewide outreach visits.

        Workstations, workspace, and university computing infrastructure

       Consultation with the following:

Kurt Ribisl, Assistant Professor, Health Behavior/Health Education, School of Public Health, UNC-Chapel Hill.  (Project staff audited his class on Health Resources on the Web, he joined our first Advisory Committee)

Susan Land, Director of Public Services, Charlotte Mecklenburg Public Library

Joan Colburn, Library Director, MAHEC, Asheville, NC

Donna Flake, Library Director, Coastal AHEC, Wilmington, NC

Dan Horne, Consumer Health Librarian, Coastal Consumer Health Library 

Feasibility Study Accomplishments

The goal of the feasibility year was to determine if a database of local health information and topics, connected to MEDLINEplus was feasible.   Determining how topics would be identified, what resources would be necessary to complete the job, and how they would link to MEDLINEplus are tasks associated with the feasibility study.  During the project feasibility period a proposal to NLM was developed that proposed creating a local database with links to MEDLINEplus health topics.  Traffic would flow between the sites so that a user who started with a health topic at ML+ could link to local resources in NC and vice versa. 

The feasibility study examined areas of focus that would need full development under the implementation contract.  They include: Collection policy and rationale (the scope of the resource to be created); Record structure (proposed record structure, modifications to MEDLINEplus fields and terms); Vocabulary exploration (vocabulary issues, metadata and thesaurus ideas/options, and suggested solutions/s); and User interface (preliminary work on system functionality in browsing and searching modes).

Feasibility Project highlights include the following:

· Reviewed selection and evaluation tools for consumer health web sites; developed proposed selection policy for NC/HIO.

· Conducted needs assessment activities including a survey of public librarians statewide about their consumer health demands and services, and a survey of older adults’ opinions regarding the importance of several different types of health information.

· Proposed aligning the project focus with the Healthy Carolinians 2010 objectives, thereby tying the project to the health goals of the state for the coming decade.

· Completed outreach activities to and visits with public librarians, public health educators, consumer health libraries, and others with an involvement in consumer health, fostering a cross-disciplinary network of concerned individuals.

· Proposed modifications to the MEDLINEplus entry form to handle health care services and providers in detail, and to reflect the nature of local health information resources.

· Appointment of a Steering Committee and an Advisory Committee to guide the progress of the project.

· Attended and exhibited at the statewide North Carolina Healthy Carolinians conference, promoting the project as well as MEDLINEplus.

· Developed a database of interested people and contacts statewide in libraries and public health departments. 

· Created and facilitated a listserv on consumer health issues in North Carolina.

· Evaluated the MEDLINEplus file structure for its applicability to this project and remained in contact with MEDLINEplus staff at NLM. 

· Identified major feasibility issues regarding the development of the project which require discussion and resolution. 
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